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MASTER SGT. DAVID HALVORSON
TEAM KIRTLAND career assistance advisor

CAREER FOCUS
Why does it take so long to get
my WAPS test scores back?
BY MASTER SGT. DAVID HALVORSON
TEAM KIRTLAND career assistance advisor

Here’s a question that’s asked by a good many Airmen dur-
ing the Weighted Airman Promotion System testing “season.”

People wonder why the WAPS test examiner can’t score their
test upon completion of the exam.  Instead they must endure the
many months of waiting for word of their results.  Well, there
are a couple of reasons.

During the testing cycle (normally one to three months), test
questions are challenged and the Air Force Occupational Man-
agement Squadron, at Randolph AFB, Texas, must review them
for validity – this process further ensures the Air Force is ad-
ministering tests that are technically accurate.  Of course when
questions are deleted, your score percentage will change.

Just before selections are made, a final key with all deleted
questions is made and all tests are scored.

Remember too, that during the January through May test-
ing period, almost 95,000 people must WAPS test, and it takes
time to get them all tested, scored and considered for promotion.

If the tests were scored and results given out once a person
finished testing, there’s a strong possibility the scores would
change at selection time.  Obviously we don’t want to tell some-
one they scored a 75 on their Performance Fitness Examination
or Speciality Knowledge Test in February, and then tell them
they weren’t selected in June because their score was really a 70
based on deleted questions.

As you can see, the WAPS testing system is quite involved
and in order to be administered across our Air Force fairly and
accurately we must allow this process to run its course.  While
the waiting surely taxes our patience, it’s a system that has
proven its worth time and again.

For more information on Weighted Airman Promotion

System (WAPS) policies and procedures, logon to the AFPC
website promotions data at www.afpc.randolph.af.mil/down-
time/eprom.htm, or visit the Military Personnel Flight promo-
tions section.

VITA Tax Center opens for business Jan. 26
BY JOHN FORD
VITA Tax Center

The Kirtland AFB VITA Tax Center opens for business
Jan. 26.  All active duty and retired military personnel and
their dependents are eligible to have their tax returns pre-
pared and electronically filed at no charge.

The Tax Center is in 377th Air Base Wing Headquar-
ters, Building 20604, near the Staff Judge Advocate Office.

The U.S. Air Force and the Internal Revenue Service
jointly sponsor the Volunteer Income Tax Assistance (VITA)
program on base.

It is run almost entirely by active duty and retired mili-
tary volunteers. Kirtland AFB is just one of hundreds of sites
worldwide that provide free tax services to the military.

Hours of operation throughout the tax season are 9 a.m.-
4 p.m., Monday, Wednesday and Thursday; 1-8 p.m., Tues-
day; and 9 a.m.-noon, Friday.

Tax return preparation will be by appointment only.

Call 853-1700 starting Jan. 22 to schedule an appoint-
ment.

Customers will be expected to complete the Tax Center’s
Client Intake Questionnaire prior to having their tax return
done.  The questionnaire may be downloaded from the Tax
Center’s Web site,  www. kirtland.af.mil/Organizations/
StaffJudge/taxcenter/TChome.htm.

Directions, information on state returns, and tax tips
may also be found at the site.  For those without a com-
puter, the forms will be available starting Jan. 22 on racks
outside the Tax Center.

In addition to the information about income and deduc-
tions, tax customers are requested to bring a copy of their
tax return from last year to their appointment–as well as
the Social Security cards for all members of the family.

Also, all those receiving an advance child tax credit this
past summer should bring the IRS notice sent to them at
that time.



Friday, January 23, 2004 N U C L E U S 5

Force Development–the chief master sergeant
For more than a year, we’ve been moving out on

a new vision of how to best develop our officer, en-
listed, and civilian Airmen–Force Development.

Several efforts are now underway that will ulti-
mately improve the capabilities of our entire enlisted
corps.  A very important first step in this process
has been a concerted look at how we can better de-
velop and use those who will become our most se-
nior enlisted leaders–our chief master sergeants.

Since the creation of the rank of chief master
sergeant some forty-five years ago, the roles and
scope of responsibilities of our chiefs have evolved
tremendously.

At every level, senior officers, commanders, and
subordinates rely heavily on the unique combina-
tion of operational, functional and institu-
tional experience, and proven leadership
abilities of our chief master ser-
geants.  As we continue to evolve
our force, it is essential that our
development of those who serve,
or will serve as chief master ser-
geants, keep up with the needs of
our mission and our people.

We must place these key senior
enlisted leaders in the right jobs at the
right time in their career, and deliber-
ately develop them to enable their suc-
cess.

Over the past year, Chief Master Sergeant of the
Air Force Gerald R. Murray and experienced chiefs
from across the Air Force formulated a number of
proposals to improve the development and use of
our chiefs to best meet the current and future chal-
lenges facing our force.

At CORONA Fall in November, our top leaders
approved their recommendations.  In the next few
months, we will begin to implement the following
changes:

 Beginning with the next promotion cycle, we
will stand up a new top-level course of enlisted pro-
fessional military education designed specifically for
those selected to serve as chief master sergeants.  The
course will focus on leadership in the operational and
strategic environments, and will constitute a substan-
tial leap forward in the development of our chiefs.

 We will pursue non-traditional developmen-
tal opportunities to further develop the leadership
skills of our current chiefs.  For example, last fall we
sent a group of twenty-two chief master sergeants

and Chief Murray to the Cen-
ter for Creative Leadership.
This leadership develop-
ment course was previ-
ously reserved for top
civilians, general of-
ficers and select
colonels.  Through-
out the remainder
of this year we
will send
n e a r l y
o n e

hundred more chiefs to this or an equivalent pro-
gram.

 We will implement an aggressive, but smart,
cross-flow program that moves chiefs in over-
manned specialties into vacant leadership positions.
Chief master sergeants bring a wealth of experience
and leadership to virtually any assignment.  Unless
prohibited by certification requirements, we will no
longer accept placing junior personnel where the
mission requires the leadership of a chief.

 We will limit joint, air staff, major command,
and special duty chief master sergeant assignments
to three years.  Chiefs with headquarters experience
are tremendous assets in the field.  Our headquar-
ters and major force management programs also
benefit greatly from an infusion of fresh field expe-
rience.

 Command chief master sergeants will serve a
minimum of two years and a maximum of three
years in their positions.

 Beginning with those selected in promotion
cycle 04E9, chief-selects must attain three-years

retainability prior to sewing-on their stripes.
 Requests for In-place Consecutive Overseas

Tours and home-basing assignments will be closely
scrutinized to ensure they are clearly in the best in-
terest of the Air Force–taking into account the de-
velopmental needs and assignment opportunities of
fellow chiefs.  The Indefinite Date Eligible to Return
from Overseas process impedes our ability to effec-
tively manage our senior leaders and will rarely be
approved for chief master sergeants.

 We will implement standard criteria for
Commander’s Involvement Program positions to
ensure the appropriate and limited use of this im-
portant process.

 Selection for all air staff and other desig-
nated chief master sergeant billets will be done
through a nomination process.  When a top posi-
tion opens, our major commands will nominate
their most qualified chiefs to the appropriate hir-
ing authority;

 We will inform wing commanders of the
assignment vulnerability and assignment ac-

tions involving chief master sergeants
assigned to their organizations.

 Finally, we are now con-
ducting a top-to-bottom re-
view of chief authoriza-
tions.  Based on the results,
we will take appropriate
actions to ensure chief
master sergeant billets are
placed where the Air Force

has the greatest need for the
unique capabilities and lead-

ership of a chief.
Each of these changes is

driven by the need to optimize the
development and use of these very

limited yet extremely valuable senior
leaders.  These initiatives represent a sub-

stantial investment in our chief master ser-
geants and recognize the vital role they will play in
the continued success of our Air Force.

Over the next several weeks, through the chief
master sergeant of the Air Force, Command chief
master sergeants throughout the Air Force will brief
commanders, chiefs and senior noncommissioned
officers on these initiatives in more detail.

As they do, I ask you to view the changes in light
of the new era of operational challenges on our hori-
zon, and the importance of Force Development in
meeting these demands.  We are adapting the Air
Force to the needs of the 21st century.

With these initiatives, we give our most senior
enlisted airmen the training, assignments, and ex-
perience they need to more effectively lead the air-
men of the world’s greatest Air Force.

Gen. John P. Jumper
U.S. Air Force Chief of Staff
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Veteran Debt Consolidation Program

Call today for a Free Savings Quote

Alan  Blood

Are your monthly debt payments too high?
Calculate your debt ratio.

Specializing in VA Home Financing & Debt Consolidation.

Equal Housing Lender.  Rates are subject to change without  notice.

Consolidate multiple monthly payments into one low payment

and SAVE HUNDREDS in  interest payments.

Ask about our low VA refinance rate

TO ADVERTISE IN THE NUCLEUS,

                                 CALL  SHERYL 892-9400

      AERUS ELECTROLUX

SALES & SERVICE

Vacuums • Shampooers • Built-Ins

We Service All Makes • Free Estimates

Owned and Operated by Retired Military

•Military Discounts•

1809 San Pedro                                                265-5856


